Guidelines for Visitations (Updated 21 Jan 2009)

Theo Groeneveld

The manual provisions (10.27i,10.29-10.33) are applicable are should be read carefully.

What follows here are some personal thoughts and ideas and they should be taken as such. Maybe we can develop a good model or framework for effective and meaningful visitations.

The purpose of a visitation.

The purpose of a Presbytery Visitation is to connect to the life of a congregation within its bounds. It is not a fault-finding mission, nor is it to simply pat a colleague on the back.

A good visitation will:

· Examine the life, care, ministry, and organisation of a congregation.

· Encourage the leaders and congregation, assuring them of Presbytery's interest and support.

· Strive to identify good fruit in the life and ministry of the congregation.

· Identify the ways in which the congregation has been effective and has grown.

· Use its “outsiders perspective” to evaluate the impact the congregation has on its area .

· Help identify “comfort zones” that the congregation may have fallen into.

· Identify areas where the congregation may need to grow or fix problems.

A good visitation should leave the leadership of the congregation with a sense of being loved and supported, but the process should also stimulate leadership structures to evaluate themselves in the light of Jesus' call and commission.

This purpose should be clearly communicated at every interaction the Visitation has with the congregation.

The process

1. Presbytery selects congregations to be visited and may suggest visitors

2. The Session chooses visitors (1 minister and 2 elders) from the suggested list

3. A date is set for the visitation

4. The Visitation Group (VG) meets with :
- the Minister and family, 
- the Session, the Board, and any other leadership structures the Session feels that the VG should see. (The meetings of Session, Board, and other structures may be combined.)
- the congregation in morning worship (allowing time for congregants to speak to members of the VG)
 (The VG should also send one of its members to visit Sunday School or any other ministry happening during the service.)

5. The VG drafts a report and sends it to the Session for approval.

6. If Session feels unhappy about any aspect of the report it meets and negotiates with the VG until this is clarified

7. The report goes to Presbytery. 

8. The VG is thanked and dissolved. (If follow-up is needed, the Presbytery may need to send a Commission)

9. The congregation receives the report

Some suggestions for the Visitation Committee Convener.

Before the Visitation.

· Obtain copies of the financial statements for the last two years and have one of the group members evaluate them.

· Ask for a report on additions and subtractions and numbers on the roll for the last two years.

· Ask the Session for some kind of statement of the congregation's Mission, Vision, or Goals.

· Find copies of any previous visitations in order to pick up any issues raised there

During the Visitation.

· Try to ask the Session strategic questions. 
e.g. “Where have you been? Where are you now? Where are you going?”
 or do a “SWOT” (Strengths, Weaknesses, Opportunities, and Threats
) analysis
 or Christian Schwarz's 8 growth characteristics
.

· Ask any questions that the Finances, Roll, Mission and Vision, and past Visitation documents raise.

· In meeting with the minister and family, find out whether:
- all the congregation's financial obligations to them are up to date
- there are any signs of burnout
- the family's needs are being met by the minister
- ministry is still a positive experience for the minister and their family.

· Be sensitive to the prompting of the Spirit and listen much more than you speak!

· The Sunday morning worship service is very important and the relationships and mood and “vibe” should be observed.

Drafting the Report

A helpful report will:

· Briefly summarise the financial position, the roll and membership stats, the stated vision and mission of the congregation.

· Highlight the positive aspects of ministry, the leadership, and the life of the congregation.

· Evaluate the effectiveness of various ministries within the congregation

· Indicate any problems that may exist and make recommendations in the form of proposals.

�	See http://erc.msh.org/quality/ittools/itswot.cfm


�	Loving relationships, Holistic Small groups, Inspiring Worship, Gift-oriented Ministry, Functional Structures, Need-oriented Outreach, Passionate Spirituality, and Empowering Leadership.





